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STRUCTURED ASSIGNMENT (SA)

SA hasaset of logically sequenced questions based on aspecific case study. These
guestions are meant to enhance the logical and analytical skills of the students.
Students are advised to attempt a SA only after they have acquired a reasonable
conceptual understanding asindicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

To understand the locali sation strategi es adopted by L G —Esfahani Elizabeth, “ Thinking
Locally, Succeeding Globally”, http://money.cnn.com/magazines/business2/
business2_archive/2005/12/01/8364622/index.htm, December 1% 2005

To understand the concept of Blue Ocean Strategy — Kim Chan W. and Mauborgne
Renee, “Blue Ocean Strategy”, Harvard Business Review, October 2004 [Ref No.
R0410D]

To understand thelimitationsand sustainability of the Blue Ocean Strategy —Kim Chan'W.
and Mauborgne Reneg,  Blue Ocean Strategy: How to Create Uncontested Market Space
and Makethe Competition Irrelevant”, Har vard Business School Press, 2005

To understand the strategiesL G istrying to adopt to become aglobal e ectronicsbrand —
IhlwanMoonetd., “Korea sLG: TheNext Samsung?’, http://www.bus nessweek.com/
technol ogy/content/jan2005/tc20050113 3581 tc024.htm, January 13" 2005

“Evolution of South K arean giants: Chaebols’, http://mww.venturerepublic.com/resources/
Evolution_of South Koreas giants Chaebols.asp

Structure of the Structured Assignment

Section Title of the Section Number of
Questions

LG—-TheEmerging Globa Brand 7

LG's Blue Ocean Management Campaign 4

11 Sudtainability of the Blue Ocean Strategy 3

\
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|INSTRUCTIONS TO THE STUDENTS I

Thisassignment should accompany the caseon LG Electronics: The Blue Ocean Srategy-developed
by IBSCDC.

. The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

. Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

. Refer to the case as often as heeded, when you are working on thisassignment. Thisisan
“open book” assignment

. Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

. Attempt to answer all questionsin all sections

. For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,

give your analysis and logic wherever required. Develop your answers in an integrated
manner drawing from your complete understanding of the case

. Use extra sheets, if necessary

. Thetime limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.

For Use by the Student

Name of the Student
Enrolment Number
Programme

Course

Name of the Instructor
To be Submitted on
Signature of the Student
Date

For Use by the Instructor

Grade Awarded / Marks Awarded
Remarks

Signature

\Date : )
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LG —TheEmerging Global Brand

1. Listdownal the parametersthat you would be considering, if you were to/start a business
enterprise (manufacturing, distribution and selling) in any country?
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2.

Categorise the parameters that you have listed in the earlier response onthe degree
of their importance (Mandatory, Most important, Preferable but not essential, Can
manage without it)
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3.  Based ontheresponseto your earlier questions, analyse on the influence of political
environment on business?
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4.  Discuss the importance of favourable government policies in building industrial
competitivenessinacountry.
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5.  “Asfinancia institutions (especially banks) were under quasi-government control, the
government was abl eto have these banks| oan huge amounts of money to these chaebols.
Suchafavorable government policy resulted in many bus nessmen starting industrieswhich
later morphed into conglomerates or chaebols.”2 From your understanding from the 5"
prerequisiteconceptud understanding, andysetherol eof the K orean government’spalicies
inthe creation of chagbolsand their impact on the K orean economy.

a “Evolution of South Korean giants: Chaebols”, http://www.venturerepublic.com/resources/
Evolution_of_South_Koreas_giants_Chaebols.asp




BOS0010A-2

LG Electronics: The Blue Ocean Strategy |

“TheK orean electroni csindustry with active support from the government inthe 1970s
showed promising growth. Goldstar established large plants and secured anationwide
production base.” [page 4, para2 of the case study]. How did the K orean government’s

policieshelp LG transformitsalf from achemica company in 1947 to an electronicsgiant
in1970s?
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7. “Localization hasbeen akey dement of LG’ssuccessful globa expansion, especialyin
non-U.S. markets.”® From the 1% prerequisite conceptua understanding and fromthefacts

giveninthecase, analyse the strategies adopted by L G to becomeaglobal electronics
brand?

b Esfahani Elizabeth, “Thinking Locally, Succeeding Globally”, http://money.cnn.com/magazines/business2/
business2_archive/2005/12/01/8364622/index.htm, December 1% 2005
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L G’sBlue Ocean M anagement Campaign

“LGE planned to doubleits sales volume, profit and shareholder benefit with 30% of its sales
volume and 50% of its profit derived from blue ocean products.” (page 2, para’5 of the case
study) Based on the 2™ prerequisite conceptual understanding, discussthe concept of the Blue
Ocean strategy and the difference between Blue Ocean and Red Ocean. How can companies
benefit by adopting the Blue Ocean strategy?

11
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9. “Wewill pursuea’BlueOcean Strategy’ whichisto moveaway from ordinary productsto
create genuinedifferentiation.” Why and in what way has LG put the Blue Ocean M an-
agement campaign into practicein thecompany?

¢ / “K.W. Kim President of LG Electronics”, http://www.ameinfo.com/78605.html

12 |
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10.

“In China, thereisno future competingin‘ Red Ocean’ markets, sowemust focusonthe‘Blue
Ocean’ segment and penetrate high-end sectors. As part of its (LGE’s) new strategy, we had
chosen China as one place whereit (LGE) wantsto create a“ Blue Ocean” market.” (page 10,
para 4 of the case study) With cut-throat competition and easy availability of low cost
appliances in the Chinese market, would LGE be able to convert Chinainto a Blue Ocean
market? Also discuss the strategies applied by L GE under Blue Ocean management campaign
to establishitself intheIndian market?

13
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11. Tobeamongthetop threeplayersin consumer electronicsindustry by 2010, asaCEO of
L GE how would you achievethisvison by implementing the Blue Ocean strategy.

14
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Sustainability of the Blue Ocean Srategy

12.  How hasL G benefited by adopting the bl ue ocean management strategy? Will LG beable
to achieveitstarget of being among thetop three companiesin thee ectronicsindustry by
adopting thisstrategy?

15
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13. What arethe chdlengesthat LG might facein trying to implement the Blue Ocean Man-
agement Campaign? Will the company be ableto sustain the benefitsthat it hasaccrued
fromthecampaign?

16
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14. “Creating Blue Oceansis not astatic achievement but adynamic process.” Based on
your understanding of the 3" prerequisite conceptual understandings explain how compa:
nies can sustain the blue oceans that they have created? What are the challenges that
companiesmight facein trying to sustain the Blue Ocean Strategy?

d Kim Chan W. and Mauborgne Renee, “Conclusion: Sustainability and Renewal of Blue Ocean Strategy”, (Book Chapter;
excerpted from Blue Ocean Strategy: How to Create Uncontested Market Space and Make the Competition Irrelevant
by Kim Chan W. and Mauborgne Renee) Harvard Business School Press, 2005
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