COMO0081-2

www.ibscdc.org

Retailing in Britain: Traditional
Retailers vs Discounters

STRUCTURED ASSIGNMENT (SA)

SA has a set of logicaly sequenced questions based on a specific case study. These
guestions are meant to enhance the logical and analytical skills of the students. Students
are advised to attempt a SA only after they have acquired a reasonable conceptual
understanding as indicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

(@ Different Retail Formats
(b) Logistics Management (Finished Products)
(c) British Retail Industry.

Structure of the Structured Assignment
Section Titleof the Section Number of
Questions
I Development of Retall Industry in Industrial Britain 5
[l Beginning of External Competition and Entry of Supermarkets 3
1 The Weaknesses of Traditional Retailers 2
\Y, Future of the Traditional Retailers 2

\ _/

This structured assignment was written by Chiradeep Chatterjee, under the direction of Souvik Dhar, IBSCDC. It was prepared to accompany the
case ‘Retailing in Britain: Traditional Retailers vs Discounters'.
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This assignment should accompany the case on Retailing in Britain: Traditional Retailers vs
Discounters developed by IBSCDC.

\
| INSTRUCTIONSTO THE STUDENTS I

The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

Attempt to answer all questionsin all sections

For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,
give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of .the case

Use extra sheets, if necessary

The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Section | : Development of Retail Industry in Industrial Britain

1) What arethedifferent retail formats? What are the characteristic features of each of
these formats?
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2)

“The history of British retailing industry dates back to early 19" century, with small
scale, independent retailers selling alimited variety of products in towns across the
country. In the second half of the nineteenth century with urbanisation and
development of mass production of consumer goods, particularly.in consumer
durables, led to the emergence of large-scale retailing — chain stores and branding of
products.” (Page 2, para 2 of the case study). How did the British retail system,
based on individual small shops, evolveinto awell-organised departmental system?
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3)

“Theretailing industry in thelate 19" century was characterised by formal agreements
between retailersto limit price competition because of limited players operating and
also because of Co-operatives whose focus was to fend off the impact of high food
prices on the working class.” (Page 3, para 2 of the case study). What strategies did
the British retail chains employ to contain the price competition?
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4)  What final shape did the distribution network or logistics of the departmental system
in the UK take during the late 19" century?
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5)

“Thefirst quarter of the 20" century witnessed large-scal e retailing organisations of
Britain continuing with backward vertical integration into manufacturing and the
manufacturers adopting forward integration to establish their own retailing outlets.”
(Page 3, para 3 of the case study). What was the scenario in the British retail industry
during the 20" century, before the entry of foreign retailers?
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Section |1 : Beginning of External Competition and Entry of Supermarkets

6) “Nearly 200foreign retailersentered Britain between 1980 and 1994. Although foreign
multinationals were late comers to the well-established British retailing industry,
they had strong competitive advantages to oust the incumbents.” (Page 4, para 1 of
the case study). How were the strategies of the foreign retail ers different from that of
the native British retailers? What were the reasons for their success?
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7)

“By the 1990s, apart from the specialist foreign retailers, traditional British retailers
had to encounter the domestic supermarkets.” (Page 4, para 2 of the case study).
What significant shift in strategy did the supermarketsintroduce to the British retail
|landscape?
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8) “Supermarkets foray into general merchandising transformed the British shopping
habits.” (Page 4, para 2 of the case study). How did the supermarkets influence
consumer behaviour? Why did the British consumers favour the supermarkets?

10
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9)

Section |11 : The Weaknesses of Traditional Retailers

“To meet the competition, traditional retailers relied on discount sales. However,
market watchers believe that they cannot sustain on discountsin thelong term dueto
thelr cost structures.” (Page 5, para 1of the case study). In what way did the cost
structures of thetraditional retailers bar them from making asuccessof their strategy
of discount sales? Which aspect of consumer behaviour did the traditional retailers
overlook in their effort to make a success of their strategy of discount sales?

11
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10) Besidesincreasing competition from foreign retailers and supermarkets, which other
factors contributed towards the continuous poor performance of the traditional
retailers?
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Section 1V : Future of the Traditional Retailers

11) What threat was most imminent to the survival of the traditional retailers?
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12) What, according to most analysts, could be away out for the traditional retailers?
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