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Apple’s iPhone in China: Can

Apple Cash in on the World’s
Biggest Mobile Market?

STRUCTURED ASSIGNMENT (SA)

SAhasaset of logically sequenced questions based on a specific case study. These questionsare
meant to enhance thelogical and analytical skillsof the students. Students are advised to attempt
a SA only after they have acquired a reasonable conceptual understanding.asindicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

(& Tounderstand the effects of 2008 tel ecom industry’srestructuring on Chinesetelecom
enterprises — Gove Jonathan and Lau Arnold, “China’'s New Telecommunications
Landscape: Who Will Win?”, http://www.oliverwyman.com/ow/pdf_files/
OW_EN_CMT_2008_ChinaTelecom.pdf, 2008

(b) Tounderstand how late movers can create anadvantage over incumbents— Gurumurthy
Kalyanaram and Ragu Gurumurthy, “Market Entry Strategies: Pioneers Versus Late
Arrivas’, http://www.wright.edu/~tdung/entry.pdf; 1998

(o Tohaveanunderstanding of Chinese consumer behaviour —McEwenWilliam, etd.,

“Understanding the Chinese Consumer”, hittp://hbswk.hbs.edw/archive/5306.html, April
24" 2006

Structure of the Structured Assignment
Section Title of the Section Number of
Questions
I Nature and Compstitive Landscape of ChineseMobile Industry 2
I Critical SuccessFactorsin ChineseMobileMarket 4
"l AppleiPnhone’sForay into China: Opportunitiesand Challenges 4
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This structured assignment was written by Naga Sandhya Ramadugu under the guidance of Syed Abdul Samad, IBSCDC. It was prepared to
accompany the case ‘Appl€'s iPhone in China: Can Apple Cash in on the World's Biggest Mobile Market? .
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|INSTRUCTIONS TO THE STUDENTS I

This assignment should accompany the case on Apple’siPhone in China: Can Apple Cashinon
the World's Biggest Mobile Market? developed by IBSCDC.

. The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

. Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘ central dilemma!

. Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

. Write your answersin as much detail as possible. Do not write cryptic or too brief answers
intelegraphic language

. Attempt to answer all questionsin all sections

. For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,

give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of the case

. Use extra sheets, if necessary

. The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Natureand Competitive L andscape of Chinese Mobile Industry

1.  Briefly discusstheorigin of mobiletelecommunicationsindustry in China Anayse how
Chinese mobiletelecom industry devel oped in terms of technol ogies (for both telecom
operators and hand set manufacturers) over aperiod of time.
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2.

Examine the competitive landscape of China's mobile handset market. Give your
observations based on the assessment of the market dynamics.
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Critical Success Factorsin Chinese Mobile Market

“ Nokiaw designed mobile phones considering the price and design preferences of
Chinese consumers and catered to all the consumer segments with diverse product
portfolio.” (page8, paral of the case study). Andysein brief about the Chinese consumer
preferencesfor mobile handsets.
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“Intermsof features, grey-market handsets often are comparabl e with official phones.
Nearly all grey-market phones have 2-megapixel VGA cameras and Bluetooth
connections.” (page 8, para2 of the case study). What arethe factorsthat contributeto
thesalability of fakemobilesin China?Which one, according to you isapotentiad market
—grey phone market or legitimate handset market?
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5. What hasbeen the response of Chinese consumerstowards 3G mobile technology and
3G mobile handsets?
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6. Anaysethecritica successfactorsof the Chinese mobile market. What factors attract
foreign playersinto Chinese handset mobile market?
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AppleiPhone' s Foray into China: Opportunitiesand Challenges

7.  Giveabrief profileof theApplebrand and its product range. How did Applebuild acultish
imagethrough its products acrossthe globe?
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8.  WhydidAppleenter into Chinese mobile market?\What were the mode sintroduced by
Appleinthe Chinesemobile handset market?

10 |
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What arethe challengesfaced by A ppleiPhonein Chinese mobile market? Given the
Chinese consumer behaviour, existing market challenges, the existing product features,
pricing and other strategies, can AppleiPhonemake good salesin China? Can thegrey
market help Apple build upon the consumer base and convert the challenge into an
opportunity?
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10. Evauaethepossbility of successfor AppleiPhone—being alate mover into thissegment
—in China. CanAppl€'siPhone competewith theincumbents?What, do you think should
Applepitchon, to expanditsmarket in China—itsimage, pricing or any other strategy?
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