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Tesco’s Corporate Social
Responsibility Initiatives

STRUCTURED ASSIGNMENT (SA)

SA has a set of logicaly sequenced questions based on a specific case study. These
guestions are meant to enhance the logical and analytical skills of the students. Students
are advised to attempt a SA only after they have acquired a reasonable conceptual
understanding as indicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

(@ Porter E. Michael and Kramer R. Mark, “ Strategy and Society: The Link between
Competitive Advantage and Corporate Social Responsibility”, Harvard Business
Review, December 2006

(b) Bonini SheillaM.J,, et d., “What consumersexpect from companies’, The McKinsey
Quarterly, Number 2005

(c) Correlation and Regression Analysis
(d) Content Anaysis

Structure of the Structured Assignment
Section Title of the Section Number of
Questions
I Corporate Social Responsibility (CSR) 9
[l Importance of CSR 6
1 Tesco's CSR Initiatives 7
\ _J

This structured assignment was written by R Muthukumar, IBSCDC. It was prepared to accompany the case ‘Tesco’'s Corporate Social
Responsibility Initiatives .
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This assignment should accompany the case on Tesco’s Cor por ate Social Responsibility Initiatives
developed by IBSCDC.

\
| INSTRUCTIONSTO THE STUDENTS I

The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

Attempt to answer all questionsin all sections

For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,
give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of .the case

Use extra sheets, if necessary

The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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1.

Corporate Social Responsibility (CSR)

What is CSR? What are the different ways/forms through which CSR manifests?
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2. What istheimportance of CSR initiatives? Why should companies embrace them?
Can CSR be a competitive advantage for companies?
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How do you distinguish between CSR and corporate philanthropy? When the
individuals belonging to a company actively engage themselves in a philanthropic
activity, for instance Bill Gates (through his Bill and Melinda Gates foundation) etc,
would it constitute a corporate philanthropy or individual philanthropy?
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4. Isthereany distinction between Corporate Responsibility and CSR? Is it correct to
presuppose that, most of the times, the di stinction between Corporate Responsibility
and CSR gets blurred resulting in, at such times, an undue credit for the companies?
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Let’slook at some hypothetical instances. An ail refining company pledgesitssupport
to an afforestation project. A large retailer decides to slash its fleet size by 35%. A
paint manufacturing company undertakes to clean up the local waters. On the other
hand, asoftware company’semployeeswork for aday inamonthinaloca community
hospital. A company adopts and funds a local school. Of these, what can be
characterised as CSR initiatives and Corporate Responsibility initiatives?
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What's ‘socia’ in their responsibility? Companies’ benefit immensely from CSR
initiatives astheimage improves and propel s business prospects. The (un!) intended
consequences are quite fathomable. Adam Smith observed, “It is not from the
benevolence of the butcher, the brewer, or the baker that we expect our dinner, but
from their regard to their own interest. We address ourselves, not to their humanity
but to their self-love.” Are corporates, therefore, doing what’s minimum expected of
them rather than doing a‘ selfless’ service to the society in which they operate?
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7. Do you think every form of business should undertake CSR initiatives? Many a
times, it is argued that for small companies (although their societal impact can be
substantial), this can be a luxury that they can seldom afford.
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8.  Should companies from some industries be more ‘socially conscious .than other
industries? For instance, Oil and Petroleum, Chemicals, Textiles, Automobile,
Shipping, Stedl, Airlines and Aerospace, Food, Pharmaceuticals, etc.

10
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9. How do you assess and distinguish between CSR initiatives of companies from
devel oped world and companies from emerging economies?
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Importance of CSR

10. Arecorporationsdoing enough on CSR?If yes, can you sharewith usafew exemplary
and outstanding instances? If no, why do you think so and what need to be done to
sensitise them to be ‘socially responsible’ companies?

12
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11. Has the relevance and importance of CSR grown with increased globalisation,
seamless world and companies being subjected to microscopic scrutiny?

13
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12. What is the role of regulation in ensuring high standards in CSR? Should they be
made mandatory? For instance, mandating the companies to devote a certain
percentage of their revenue to CSR initiatives?

14
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13. What is the role of leadership in ensuring high standards in CSR? Should he lead
from thefront? How should a CEO ba ance shareholders’ interests and stakeholders
interests?
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14. What istherole of business schoolsin sensitising their participantsto the importance
of CSR?
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15.

Do you think, given the fact that research on CSR had been widening its horizons
and continuesto attract varied interestsin the subject, not enough has been fructified
in actual practice? If yes, why do you think there is so much gap between what the
literature advocates and what the corporates practice?
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Tesco’'s CSR Initiatives

16. What isthe need for the organisations to undertake CSR?

18
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17. What arethe CSR initiatives taken up by Tesco?
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18. How will CSR benefit the companies?
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19. Would CSR increase the bottom-line of the companies? Discuss the impact of CSR
on profitability — using regression analysis.
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20. Would CSR initiatives yield competitive advantage for companies?
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21. Arethe CSRinitiativesinfluenced by local needs or the company’s policies?
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22.  What arethe patternsin CSR components? Which stakehol der does Tesco prioritise?
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