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Indian Women in Banking Industry:

Breaking Glass Ceiling?

STRUCTURED ASSIGNMENT (SA)

SAhas a set of logically sequenced questions based on a specific case study. These questions are
meant to enhance the logical and analytical skills of the students. Students are advised to attempt
a SA only after they have acquired a reasonable conceptual understanding as indicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

() To understand the gender discrimination in the society and how the increased
count of women executives at workforce in organisations are showing better
performances — Desvaux Georges, et al., “A business case for women”, The
McKinsey Quarterly, September 2008

(b) To identify the traits inherent in women‘and how the leadership styles of women
differ with that of men — Barsh Joanna, et al., “Centered Leadership: How talented
women thrive”, The McKinsey Quarterly; 2008

(c) Tounderstand the difficulties faced by women at workplace — Fels Anna, “Do Women
Lack Ambition?”, Harvard Business Review, April 2004

Structure of the Structured Assignment
Section Title of the Section Number of
Questions
I Changing Role of Indian Women 4
| Role Played by Women Executives at ICICI Bank 4
11 Presence of Indian Women at Top Level in the Banking Industry 3
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| INSTRUCTIONS TO THE STUDENTS I

This assignment should accompany the case on Indian Women in Banking Industry: Breaking
Glass Ceiling? developed by IBSCDC.

The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the “central dilemma’

Refer to the case as often as needed, when you are working-on this assignment. This is an
“open book” assignment

Write your answers in as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

Attempt to answer all questions in all sections

For a few questions, there may neither be ‘one’ answer nor a ‘correct’ answer. Therefore,
give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of the case

Use extra sheets, if necessary

The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Changing Role of Indian Women

1.  “One can figure out the growth of the nation by merely looking at the condition of
women”, said Pandit Jawaharlal Nehru (First Prime Minister of India)..How do you
think education and employment of women is a manifestation of country’s
development?
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“Since ancient times, women have an esteemed position in the Indian society.
However, as in many other cultures, even in India, women were expected to manage
household chores and virtually devote all their time, energy and earnings towards
their families.” (page 2, para 2 of the case study). Bring out the reasons as to why
women were discriminated and not encouraged to take part in economic activities?
What is the role played by a nation’s culture, the way its women are placed and
treated in the social strata?
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3. Employment in a society — barring gender — depends on education level
in any society is a foundation of economic development, which agai
employment. Where do you suggest a society to start first? Employm
or economy?
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4.  “With the process of industrialisation, which focused on the developmentof society,
the status of women has undergone a remarkable shift.” (page 2, para 4 of the case
study). How did economic reforms contribute to women empowerment? In what
way, economic reforms transformed the role of Indian women?
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Role Played by Women Executives at ICICI Bank

5. “With liberalisation, there was a change in recruitment policy.” (page 5, para 4 of the
case study). Explain the impact of economic reforms on Indian banking sector and
what major changes took place in the banking sector with the introduction of financial
reforms in terms of hiring processes? How did the economic reforms change the
banking industry and how did those changes help the career-oriented women to enter
into banking?
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6. Annexure Il of the case study showcases women executives in top positi
Bank. What does this indicate? What are your observations seeing quite a
women executives in the top echelons of ICICI Bank?
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7. What role do you think leadership at ICICI Bank — specifically the then/CEO K.V.
Kamath — played in recruiting women talent for the top positions? Was it a case of
deliberate strategy or was it a case that they (women executives) couldn’t be ignored
because of their talent and performance or was it because of any other reason?
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8. “Thus, women are no less than men and they are equally competent.” (page 4; para 2
of the case study). How has the increased female workforce contributed to an
economy? Using the 1t PCU, explain how women at top levels are contributing to
better performance of organisations?
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Presence of Indian Women at Top Level in the Banking Industry

9.  Referring to the 2" PCU, identify the inherent traits of women and‘how many of
these qualities can be applied at workforce. Do you think that there.would be any
difference in the leadership styles of women and men? Is there any difference that
exists between women executive management pattern with that of male executives?

| 11
Ref. No.: HRM0056-2




| Indian Women in Banking Industry: Breaking Glass Ceiling? |

10. The case study ends with an intriguing question: ‘As many research and studies
found that women management can yield better results and can show better financial
performance of an organisation, then should every industry which‘is core to an
economy be headed by women?’ Do you support this argument or do.you reject this
reasoning?
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11.  “*Women tend to learn managing things at early stages of life, so managin
a talent by nature, but to what extent can they prove to be successful in
finance at larger scale’? Debate on whether women make better ban
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