Ref. No.: INAO111-2

[www.ibscdc.org - \
Amazon.com’s Kindle:

Publishing Industry’s iPod?

STRUCTURED ASSIGNMENT (SA)

SAhasaset of logically sequenced questions based on a specific case study. These questions are
meant to enhance thelogical and analytical skills of the students. Students are advised to attempt
a SA only after they have acquired a reasonable conceptual understanding asindicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

(@ Tounderstand the concept of strategic inflection points — Burgelman Robert A. and
GroveAndrew S., “ Strategic Dissonance”, California Management Review, Volume
38, No.2, Winter 1996

(b) To understand how industries transform — McGahan Anita M., “How Industries
Change”, Harvard Business Review, October 2004

(c) To understand the structural changes in the book publishing industry — Keh Hean
Tat, “Evolution of the Book Publishing/Industry Structural Changes and Strategic
Implications’, Journal of Management History, Volume 4, Issue 2, 1998

(d) Tounderstand the concept of ruthlesscompetitor — Morehouse Jim, et a., “AreYou
More Capable Than Your Competitors Are Ruthless?’, http://www.atkearney.com/
images/global/pdf/Are_You .More_Capable.pdf

Structure of the Structured Assignment

Section Title of the Section Number of
Questions
Assessment of the Strategic Inflection Points (SIPs) of the
Publishing Industry 3
[l Digitdisation of the Publishing Industry 1
[l Amazon.com’'s Kindle: A Competitive Threat to the
Traditional Publishing Industry 4
IV Publishing Industry vs e-Readers. Competing for the Future 5
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INSTRUCTIONSTO THE STUDENTS

This assignment should accompany the case on Amazon.com's Kindle: Publishing Industry’s
iPod? developed by IBSCDC.

. The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

. Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

. Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

. Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

. Attempt to answer all questionsin all sections

. For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,

give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of .the case

. Use extra sheets, if necessary

. The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Assessment of the Srategic I nflection Points (Sl Ps) of the Publishing
Industry

According to journalist Boris Kachka of New York, “The demise of publishing has
been predicted since the days of Gutenberg. But for most of the past century — through
wars and depressions —the business of books hasjogged along at asteady pace.” (2™
introductory quote of the case study) How did the business of books survive? What
are the changes it underwent?
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2. “Publishing industry has been thriving on three major inventions — writing, paper
and printing.” (page 2, para 1 of the case study). Using the concept of Srategic
Dissonance, assess the various strategic inflection points of the publishing industry.
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3. “The invention of printing brought in aradical change that extended the scope of
written word.” (page 2, para 3 of the case study).” Analyse the attractiveness of the
industry using Michael Porter’s Five Forces Model.
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Digitalisation of the Publishing Industry

“During the 20" century, publishing industry saw a sea change in terms of
technological advancements.” (page 5, para 1 of the case study). Did.the traditiona
playersbenefit dueto digitalisation? Analyse theimpact on thetraditional publishing
industry due to the emergence of e-book readers.
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Amazon.com’sKindle: A Competitive Threat to the Traditional Publishing
Industry

5. “Sinceinception, Amazon has been innovating continuously to expandits business.”
(page 9, para 1 of the case study). Examine the business model of Amazon.com.
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6. “Amazonthusextended itsprofilefrom e-tailing to e-reading.” (page9, para4 of the
case study). What was the rationale behind launching Kindle? To what extent.is it
feasible for Amazon to diversify from retailing to manufacturing?
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7. “Withinaspan of 2 years, in February 2009, Amazon unveiled the second version of
Kindle — Kindle 2.” (page 10, para 2 of the case study). Analyse how Amazon is
banking on the differentiation-based advantage.
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8. “Many companies fail to recognise a ruthless competitor until it's too late.”2 What
are the attributes of aruthless competitor? IsAmazon a ruthless competitor?

@ Morehouse Jm, et ., “Are You More Capable Than Your Competitors Are Ruthless?’, http://www.atkearney.com/images/global/pdf/Are_You_More_Capable.pdf, page 18
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Publishing Industry vs e-Readers. Competing for the Future

“The e-books offered by Amazon to its Kindle users are also much cheaper than the
printed versions which are available at $25. Analysts opine that thiswould certainly
lure the book lovers and in away kindle the growth in sales of the e-readers.” (page
14, paral of the case study). Evaluate thelikely impact on the future of the publishing
industry due to e-book readers and analyse its impact on the industry?
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10. “...e-book readers will not only save publishing industry but also the environment
in the process as publishing require a lot of paper”. (page 15, para 1 of the case
study). Discuss how the environment has a threat from the traditional publishing
industry.

12
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11.

“Amazon is paying publishers more than $10 for abook. It is paying more than the
priceat whichitisseling.” (page 15, para 3 of the case study). Examine how Amazon

istrying to protect theinterests of the publishers. Will it be able to continue the same
in the future?
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12.

“Publishingindustry isproneto yet another threat inthe 21% century i.e., self-publishing.”
(page 18, para 1 of the case study). In the light of the above statement, discuss the
importance of transformation of an industry over a period of time and discuss where
the publishing industry stands in terms of industry change.
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13. “There will be an appreciative market for electronic reading systems among
weight-conscious travellers, but books are not going to disappear in a
Gotterdammerung of pixellation.” (3 introductory quote of the case study).
Debate whether e-readers and books would co-exist or not.
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