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Carlos Ghosn as CEO of Nissan
and Renault: Can He Rework the
‘Nissan Magic'?

STRUCTURED ASSIGNMENT (SA)

SA has a set of logicaly sequenced questions based on a specific case study. These
guestions are meant to enhance the logical and analytical skills of the students. Students
are advised to attempt a SA only after they have acquired a reasonable conceptual
understanding as indicated below.

PREREQUISITE CONCEPTUAL UNDERSTANDING

(@ Management Practicesin Japanese Organisations
(b) Organisational Change
(c) Alliance Synergies.

Structure of the Structured Assignment
Section Title of the Section Number of
Questions
I M anagement Practices in Japanese Organisations 2
[l Nissan and Renault 3
11 Carlos Ghosn at Nissan 5
v Can Ghosn Rework the “Nissan Magic’ ? 3

This structured assignment was written by Vara Vasanthi under the direction of Souvik Dhar, IBSCDC. It was prepared to accompany the case
‘Carlos Ghosn as CEO of Nissan and Renault: Can He Rework the 'Nissan Magic'?.

© 2005, IBSCDC.
No part of this publication may be copied, stored, transmitted, reproduced or distributed in any form or medium whatsoever without the
permission of the copyright owner.
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This assignment should accompany the case on Carlos Ghosn as CEO of Nissan.and Renault:
Can He Rework the 'Nissan Magic'? developed by IBSCDC.

\
| INSTRUCTIONSTO THE STUDENTS I

The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

Attempt to answer all questionsin all sections

For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,
give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of .the case

Use extra sheets, if necessary

The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Section | : Management Practicesin Japanese Organisations

What are the different management practices that are unique to Japanese
organisations? What circumstances led to the development of such.management
practices?
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2. Many expertswereof theview that with the changing global scenario the management
practices followed by the Japanese organisations required change. Do you agree
with thisview? If yes, give argumentsin its favour. If no, why not?
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Section |1 : Nissan and Renault

The management practices followed by Japanese organisations were said to be
responsible for the problems at Nissan. What were the different_problems being
faced by Nissan?
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4.  To turn the company around, the management of Nissan entered into an alliance
with Renault. Was Renault’s decision to form an alliance with a troubled company
like Nissan well-founded? Discuss.
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5.  What synergies did Renault hope to achieve through the aliance?
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Section |11 — Carlos Ghosn at Nissan

After finalisation of the alliance between Renault and Nissan, Carlos Ghosn (Ghosn)
was appointed as the CEO of the Japanese automobile manufacturing company.
However, criticsfelt that since the Japanese management cultureisdifferent; aperson
who is not familiar with it might do the company more harm than good. Do you

agree with this view? If yes, give appropriate arguments in its favour? If no, why
not?
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7.  What were the challenges that Ghosn confronted when he took over as the CEO of
Nissan?
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8. In order to overcome the challenges, Ghosn initiated a number of organisational
changes at Nissan. What were those organisational changes?
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0.

An important aspect of Ghosn’s turnaround strategy for Nissan was the “Nissan
Reviva Plan’ (NRP). (page 9, Annexure 1 of the case study) What were the objectives
of the NRP?
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10. Was Ghosn successful in achieving the objectives of the NRP? Discuss.

12

www.ibscdc.org



L DS0007-2

CarlosGhosn asCEO of Nissan and Renault: Can HeRework the‘Nissan Magic'? |

11.

Section 1V : Can Ghosn Rework the ‘Nissan Magic’?

After successfully turning Nissan around, Ghosn was appointed as the new CEO of
Renault while continuing to discharge the duties of the CEO of Nissan. It was
suggested that because of his dual role, Ghosn would not be able to concentrate
much on Nissan, asaresult of which the company might go back to its old ways and

encounter problems. Do you think such apprehensions concerning Nissan’sfutureis
justified? If yes, why? If no, why not?
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12.

In spite of Ghosn being confident about his new role as CEO of both Renault and
Nissan, there were suggestions that Ghosn might not be able to handle the reigns at
both the companies, having such diverse cultures. Do you agree with this view?
Substantiate with suitable arguments.
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13. Despite such misgivings, Ghosn was confident that he would be successful in his
endeavour as the CEO of both Nissan and Renault. What future strategies is Ghosn
contemplating for making both Renault and Nissan successful ?
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