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P&G’s Logistics Revolution:
Co-creating Value

STRUCTURED ASSIGNMENT (SA)

PREREQUISITE CONCEPTUAL UNDERSTANDING

SA has a set of logicaly sequenced questions based on a specific case study. These
guestions are meant to enhance the logical and analytical skills of the students. Students
are advised to attempt a SA only after they have acquired a reasonable conceptual
understanding as indicated below.

To understand the need for collaboration for supply chain efficiencies - Grean

Michael, “Supply-Chain Integration through Information Sharing: Channel
Partnership between Wal-Mart «and Procter & Gamble”,
citebm.business.uiuc.edu/I T_cases/Graen-Shaw-PG.pdf

http://

To understand the intricacies of demand-based supply network - “The seven

dimensions of customer driven supply”, Supply Chain Standard, April 2008

To understand supply chain principles -Anderson L. David, et a., “The Seven

Principles of Supply Chain Management”, http://www.scmr.com/article/
CA6432096.html, January. 4" 2007

Structure of the Structured Assignment

Section Title of the Section Number of
Questions
I Packaged Consumer Goods Industry and its Competitive Dynamics 3
I Role and Importance of Supply Chain Management for
Packaged Consumer Goods Industry 2
1l Supply Chain Management as a Source of Competitive Advantage 3
A% Sustainability and Extendibility of ‘P& G-Wal-Mart” Experiment 3
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This structured assignment was written by Sai Prasanna under the guidance of R. Muthu Kumar, IBSCDC. It was prepared to accompany the case
‘P& G's Logistics Revolution: Co-cregting Vaue'.

© 2008, IBSCDC.
No part of this publication may be copied, stored, transmitted, reproduced or distributed in any form or medium whatsoever without the
permission of the copyright owner.
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| INSTRUCTIONSTO THE STUDENTS I

This assignment should accompany the case on P&G'’s Logistics Revolution: Co-creating Value
developed by IBSCDC.

. The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

. Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

. Refer to the case as often as needed, when you are working.on this assignment. Thisisan
“open book” assignment

. Write your answersin as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

. Attempt to answer all questionsin all sections

. For afew questions, there may neither be ‘one’ answer nor a‘ correct’ answer. Therefore,

give your analysis and logic wherever required..Develop your answers in an integrated
manner drawing from your complete understanding of .the case

. Use extra sheets, if necessary

. The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Packaged Consumer Goods Industry and its Competitive Dynamics

1. Discussthe critical success factors of the packaged consumer goods.industry.
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Highlighting the changing dynamics of the packaged consumer goods industry like
—ever changing consumer tastes and preferences, intensifying competition and power
shift from manufacturers to retailers— examine their impact on packaged consumer
goods companies like P& G and Unilever.
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3. Criticaly examine the various tactics used by retailers and manufacturers.in the
consumer packaged goods industry to cater to conflicting consumer demands.

www.ibscdc.org



| P& G’s L ogistics Revolution: Co-creating Value |

Role and Importance of Supply Chain Management for Packaged Consumer
Goods Industry

4.  Define supply chain and supply chain management and elaborate on.interna and
external elements involved in operating an efficient supply chain'system.
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5.  Discusstheroleand importance of supply chain efficiencies for packaged consumer
goods companies.
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Supply Chain Management as a Sour ce of Competitive Advantage

Briefly discuss the two moments of truth — the central focus of retailers and
manufacturers. Explain the need for them to coordinate all their operations around

the customer purchase patterns at the point of sale.
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7. Highlighting customer-driven supply chain management, critically examine how
retailers and manufacturersfocused on supply chain as asource of competitive edge.
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8.  Ciriticaly examine shelf-centred collaboration as an important element of customer-
driven supply chain management and discuss how such collaboration would lead to
co-creation of value for both retailers and manufacturers.
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Sustainability and Extendibility of ‘P& G-Wal-Mart’ Experiment

9.  Focusing/Highlighting on P& G’s successful supply chain initiatives, critically
examine its paradigm shift from cost center to profit center in dealing with supply
chain management.
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10. Analyse P&G’s dead with Wal-Mart and how their partnership has been‘helping in
co-creating value for each other.
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11 Debate on the sustainability of ‘ P& G-Wal-Mart’ experiment across other Wal-Mart
stores, other US retailers and across other developed and devel oping markets.
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