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Turner-Miditech’s Planned
Launch of ‘Real’ Channel in

India: Will It Succeed?

STRUCTURED ASSIGNMENT (SA)

SA has a set of logically sequenced questions based on a specific case study. These questions are
meant to enhance the logical and analytical skills of the students. Students are advised to attempt
a SA only after they have acquired a reasonable conceptual understanding as indicated below.

Structure of the Structured Assignment

Section Title of the Section Number of
Questions

I Dynamics of Indian Entertainment and Media Industry 2

II TV entertainment market in India, particularly GECs, their nature
of business, critical success factors and segmentation 4

III Real’s Market Entry – the Target Market and Positioning Strategies 2

IV Possibility of Real’s success in the highly cluttered GEC market 5

PREREQUISITE CONCEPTUAL UNDERSTANDING

(a) Dynamics of the Indian Entertainment and Media industry

• “The Indian Entertainment and Media Industry – Unravelling the potential”,
FICCI-Frames 2006, FICCI-PricewaterhouseCoopers’ Report, http://
www.pwc.com/extweb/pwcpublications.nsf/docid/be7e56c3ff8e90a6ca2571850
be7e56c3ff8e90a6ca257185006a3275/$file/frames.pdf, March 2006

• “The Indian Entertainment and Media Industry A Growth Story Unfolds”,
FICCI-Frames 2006, FICCI-PricewaterhouseCoopers’ Report, http://
www.pwc.com/extweb/pwcpublications.nsf/docid/
7CBA381E2AD53D85CA2572F000290722/$file/
FICCIPwCReport2007ExecutiveSummary.pdf, March 2007

• “Indian Entertainment & Media Industry – Sustaining Growth”, FICCI-Frames
2008, FICCI-PricewaterhouseCoopers’ Report, http://www.pwc.com/extweb/
pwcpublications.nsf/docid/BF27519CD3178AAACA2574210026EFAC/$file/
ExecutiveSummary1.pdf, March 2008.

This structured assignment was written by Sai Prasanna Ragu under the direction of R Muthukumar, IBSCDC. It was prepared to accompany the
case ‘Turner-Miditech’s Planned Launch of ‘Real’ Channel in India: Will It Succeed?’.

© 2009, IBSCDC.
No part of this publication may be copied, stored, transmitted, reproduced or distributed in any form or medium whatsoever without the
permission of the copyright owner.
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INSTRUCTIONS TO THE STUDENTS

This assignment should accompany the case on Turner-Miditech’s Planned Launch of ‘Real’
Channel in India: Will It Succeed? developed by IBSCDC.

• The learning from this SA can be enriching if it is attempted after having a prerequisite
understanding of concepts outlined in the previous page

• Start working on this assignment after carefully going through the case and grasping the
significant aspects of the case, including the ‘central dilemma’

• Refer to the case as often as needed, when you are working on this assignment. This is an
“open book” assignment

• Write your answers in as much detail as possible. Do not write cryptic or too brief answers
in telegraphic language

• Attempt to answer all questions in all sections

• For a few questions, there may neither be ‘one’ answer nor a ‘correct’ answer. Therefore,
give your analysis and logic wherever required. Develop your answers in an integrated
manner drawing from your complete understanding of the case

• Use extra sheets, if necessary

• The time limit for completing the assignment and the weightages assigned to each section
in this SA for the purpose of grading will be announced by the instructor.
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Dynamics of Indian Entertainment and Media Industry

1. Examine the changing dynamics of the Indian entertainment and media industry and
their impact on various segments therein.
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2. Discuss the strategies (growth, expansion and diversification) of various media players
in the industry and identify the factors that fuelled their success.
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TV entertainment market in India, particularly GECs, their nature of
business, critical success factors and segmentation

3. Highlighting the role of television in the Indian entertainment and media industry,
examine its nature of business and critical success factors.
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4. Identifying the success strategies of different GECs, compare and contrast various
aspects like number and variety of programmes and their scheduling, distribution,
marketing and promotion, segmenting, targeting and positioning and other competitive
strategies.
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5. Discuss the importance and sanctity of Gross Rating Points (GRPs) for a GEC. In
what way, a higher or a lower GRP would affect a GEC’s revenues? Also examine
the relationship between popularity of TV shows and the revenues of GECs.
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6. Analyse how GECs can retain their significant market clout amid declining growth
and intensifying competition from other genres like youth-centric and lifestyle
channels.
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Real’s Market Entry – the Target Market and Positioning Strategies

7. Discuss Real’s distinctive positioning in the cluttered Hindi GEC genre targeting the
urban ‘neo Indians’ and examine how it clearly differentiates itself from established
as well as emerging rivals.
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8. Compare and contrast Real’s STP strategies with those of entrenched as well as
emerging players and identify the factors that serve as competitive edge for Real to
handle intensifying competition in the industry.
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Possibility of Real’s success in the highly cluttered GEC market

9. Debate on the possibility of Real’s success by staying away from saas-bahu serials
and mythological shows, which actually drive television rating points.
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10. Justify the credibility of Real’s focus on reality shows to build up its GRPs amid
high programming costs and short shelf life.
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11. Identify various challenges to Real’s successful market entry and justify whether a
niche market positioning works for a Hindi GEC.
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12. Critically examine the timing of Real’s launch into the Hindi GEC market, given the
competitive clutter in the industry and gloomy market growth owing to economic
recession.
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13. Suggest possible options for Real not only to break through the competitive clutter
but also to succeed in attracting Indian viewers who already got hooked to established
channels.


